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Benefits of the PDCA cycle:

- Daily routine management-for the individual and/or the team

- Problem-solving process

- Project management

- Continuous development

- Vendor development

- Human resources development

- New product development

- Process trials
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step 1

step 5

step 7

Interrelation beween the technical descriptors
( correlation Matrix ] HOW Vs HOW

=

* o step 4
+9 . Strong positive . o .
+3 (@] Positive ® o o
-3 & Negative (o) ® (o)
9 | strong Negative 5
Technical Description ( how)
Primery Material Slection Manufacturing Process
-
&
2
=]
Secondery £ w é g
2 £ | B m P
= = S [ 7 0 w (1]
o = S Il £ o
£ 2| 5| 5| €| 8| 2| B2 =
= [ 3 i x a 5 G 5]
o 15 <L = = [a] W w o
E - Reasonable cost LK A L @) L O A
)
% E Aerodynamic look AlAlA @ o] Ke) o
g E Mice finish LK A @ A|lO @
£ Correlation Resristant Al® ® AOD|OC|O|O
g g Light weight AL O ©® A
— C
E g strength ®@ O @ AO|OC|@®| A
g £ Durable L) O | O A @ O @ O
3 &
[w;
Our product 0 3 5 0 3 0 o 1]
Technical compertitive
assessment A Product 0 0 0 0 s 0 0 o
B Product 5 0 0 4 0 0 0 0
Degree of technical Dificulty 1 6 & 4 7 3 ] 9
Target Value 3 3 £l 4 3 0 0 0
Absolute Weight and persent 168 ( 227 | 227 | 92 | 162 | 122 [ 132 | 125
Relative weight and Persent 251 ( 401 | 401 | 167 | 213 | 203 | 165 | 171

Perioritized techinical Descriptors

step 2

Relation between customer requiremnts and

technical descriptors WHAT Vs HOW

+9 . Strong positive
+3 (@] Meadium
+1 A Weak

step 3
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